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Community Links SW CIC
Non-Executive Director
Role Description and Person Specification

Community Links

[bookmark: _Hlk116393631]Community Links is a not-for-proﬁt Community Interest Company limited by guarantee (CIC).   The company started in April 2011. 
We work closely with local agencies and organisations to bridge gaps in services within our communities.  We believe that by delivering high quality, accessible services, we can help empower people, groups and communities to unlock their potential.
Services
Community Links raises funds to provide the following services for the community of Okehampton and surrounding towns and villages. Our current offer includes:
· Support Services including one to one and family support, support groups and courses.
· Befriending and Social Inclusion including one to one, groups and courses.
· The Okehampton Music Centre providing opportunities for children aged 0 to 18 to experience the benefits of learning an orchestral instrument, singing and making music.A
Overall Role:
[bookmark: _Hlk116393916]To take overall responsibility (shared collectively with other Directors) for the governance of 
the organisation, its strategic direction, management and policy-making; and to ensure 
that Community Links fulfils the requirements of its Articles and Community Interest Statement and its legal responsibilities.

Key Responsibilities:
1. To ensure that the Community Links pursues its aims and responsibilities as described in the Articles of Association and Community Interest Statement, and acts at all times in the interests of its beneficiaries.
2. To ensure that the Community Links fulfils its legal and best practice responsibilities as an employer (e.g. in respect of Health and Safety, Insurance, Equal Opportunities, etc) and as a limited company.
3. To ensure that all money and assets are prudently managed and used in pursuit of the Articles of Association and Community Interest Statement.
4. To ensure that the Community Links accounts for its activities to its key stakeholders.
5. To work jointly with other directors, and act in accordance with the Community Links Code of Practice and other organisational policies and procedures.
6. To ensure that the organisation manages its affairs reasonably and properly, taking 
account of the risks it faces.
7. To work in the interests of the organisation, and not for personal gain.
8. To ensure that directors and employees take proper professional advice on matters in which they do not have competence.

Specific Tasks:
1. To attend regular meetings of the Community Links Board of Directors (approximately 3 per year), read papers in advance of meetings, and contribute to decisions made at these meetings.
3. To work with other directors and employees to oversee the strategic direction of Community Links.
4. To oversee the appointment of the Executive Director, and be involved in the 
appointment of other key colleagues, if required.
5. To supervise and support the Executive Director and ensure that other staff and volunteers are properly supervised.
6. To work collaboratively and effectively with other directors.
7. To represent the Community Links at particular occasions, as agreed.
8. To keep informed about the activities of the organisation and wider issues which affect 
its work.
9. To participate in other tasks as arise from time to time.

Skills, Knowledge and Experience Required:
1. To be committed to the aims, ethos and policies of Community Links.
2. Experience of taking strategic decisions in other areas of life.
3. The ability to communicate kindly, clearly and effectively.
4. Previous experience of working with Boards, committees and/or team working.
5. Ability to support and encourage other directors, staff and volunteers, and work 
effectively with a range of people.
6. Ability to maintain appropriate confidentiality.
7. Good computer and technology skills.
8.  Skills, knowledge and experience in at least one of the following areas:
· Support Services eg. children and families, social inclusion, befriending, community work.
· Music making and its benefits for children and young people and society.
· Publicity eg. speaking to groups, preparing presentations, advertising, marketing, social media.
· Organisational responsibilities eg. finance, human resources, strategic development, legal, chairing, etc

Renumeration
This is a voluntary role unless there is an opportunity to accept specific, service-related tasks for which payment will be negotiated.

Expenses
All reasonable travel and other associated expenses will be reimbursed in line with Community Links travel allowance policy.
Additional Useful Information
What is a CIC? 
A CIC (Community Interest Company) is a type of legal structure. It is a special type of limited company which exists to benefit the community, or a set of specific social purposes, rather than private shareholders. A CIC can make a profit (or surplus) and own assets, but these need to be used to help the CIC fulfil its stated social purpose and operate under an ‘asset lock’ - a legal promise stating that the company’s assets will only be used for its social objectives. If, and when, the project / organisation closes down, all remaining assets will be given to a nominated group with a similar or related purpose and a similar ‘asset lock’.
CIC Director Roles & Responsibilities 
● A Board of Directors is made up independent Executive Directors and Non-Executive Directors. Executive Directors are responsible for the daily management, operation and delivery of the activities of the CIC. Non-Executive Directors are responsible for providing constructive challenge to the CIC (eg being a ‘critical friend’ to the organisation), rather than delivering the CIC’s activities. 
● All Directors are also responsible for ensuring that the CIC is run in such a way that it will continue to satisfy the community interest test. In practice, this will mean having to prioritise the interests of the community the CIC is intended to serve, giving more weight to those interests than to personal gain.
● All members of the Board of Directors need to commit to making decisions as one, through a process of consensus, and where necessary by majority voting. They must also commit to acting in the best interests of the CIC. 
● All Directors (executive and non-executive) have a shared legal responsibility to make sure the CIC fulfils its legal annual requirements, which are: 
○ to prepare and deliver annual accounts to the Registrar of Companies 
○ to prepare and deliver a CIC Report with a filing fee - see https://www.gov.uk/government/publications/form-cic34-community-interest-company-report 
○ to prepare and deliver a Confirmation Statement (replacing the previously stated Annual Return) with a filing fee 
● It is also important not to take on the role of Director lightly - it is not a matter of status but a commitment to take on an important role and obligations for the CIC. Failure to meet the legal requirements listed above (and those relating to the CIC Report) can lead to the prosecution of the Directors and the imposition of civil penalties on the company. 
Who can be a Director of a CIC? 
● You need to be 16+ years old 
● There are no statutory limitations as to nationality or residence 
You can’t be a Director if you: 
● are going through the process of bankruptcy 
● are subject to a moratorium period under a debt relief order (DRO) 
● are subject to a bankruptcy restrictions order or a debt relief restrictions order 
● have failed to make a payment under a county court administration order 
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