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Code of Practice for Directors

Background
The ability of directors to work together for the good of Community Links depends 
essentially on trust, and an understanding of common purpose. This code is intended to   ensure this trust and understanding of common purpose is developed and maintained.

General
· We will carry out our legal responsibilities as Directors, and any others set out in the ‘Director Role Description’
· We will approve, monitor and review the broad policies, plans and procedures within which Community Links operates
· We understand that the Executive Director is responsible for the implementation of day-to-day management of the organisation 
· We understand that we have no legal authority to act individually
· We will act fairly and without prejudice, and fulfil all that is reasonably expected of a good employer
· We will encourage open and transparent decision-making
· We will consider carefully how our decisions may affect other local organisations.

Commitment
· We will attend meetings regularly, and undertake reasonable reading and research
· We will get to know the organisation well and respond to opportunities to involve 
ourselves in Community Links activities
· We will consider our individual and collective needs for learning and development activities.

Relationships
· We will work as a friendly and effective team
· We will seek to develop supportive working relationships with the Executive Director, other staff, and relevant stakeholders/partner organisations as appropriate
· We will work considerately and respectfully with at Community Links, respecting different roles and boundaries between roles.

Managing Potential Conflicts of Interest
· We will not gain materially or financially from my involvement with Community Links unless specifically authorised to do so
· We will act in the best interests of the organisation, its present and future beneficiaries, and avoid bringing Community Links into disrepute
· Unless authorised, we will not put ourselves in a position where our personal interests 
conflict with our duty to act in the interests of the organisation. 
· Where there is a conflict of interest, or even a potential one, we will ensure that it is declared and managed effectively in line with the Articles of Association and any other procedures that may be set out.
· We understand that a failure to declare a conflict of interest, or potential one, may be considered a breach of this code.

Confidentiality
· We will observe complete confidentiality when required or asked to do so especially regarding matters concerning individual staff and beneficiaries
· As a matter of trust we will not discuss the views of other Directors with members of the public outside our meetings
· We will exercise the greatest prudence if a discussion of a potentially contentious issue affecting the organisation arises outside a board meeting.

Conduct
· We will encourage the open expression of views at meetings, but accept collective responsibility for all decisions made 
· We will only speak or act on behalf of the board or the organisation when we have been specifically authorised to do so
· In making or responding to criticism or complaints affecting the organisation we will follow the approved policy and procedures 
· We will always be mindful of our responsibility to maintain and develop the ethos and reputation of Community Links.

Raising Our Concerns
· If we have concerns about the organisation as a whole, or about a specific project 
that we are involved with, we will initially raise these concerns with the Executive Director
· If the issue cannot be resolved to our satisfaction, then we will arrange for it to be added to the agenda of the next board meeting or by e-mail with all directors if urgent
· If our concern is about issues which would normally be considered ‘serious 
misconduct’ under the Community Links staff disciplinary procedure, then they should be raised immediately with the Executive Director 
· If our concern is about issues involving the Chief Executive, we will call an Extraordinary Board meeting.

Leaving the Community Links Board of Directors
· We understand that substantial breach of any part of this code may result in a process potentially leading to resignation
· If this happens, we will be given the opportunity to be heard. If we are asked to resign, then we will accept the majority decision of directors and resign at the earliest possible opportunity
· If we wish to cease to be a director of Community Links at any time, for any other reason, we will inform the Executive Director and other directors in writing, stating our reasons for leaving
· Where possible we will give a minimum of 6 months’ notice of leaving.
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